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1. Hesn n3yyeHns JMCHUIIHHBI

Henp nucuumauHbl — copMUpOBaTh y CTYACHTOB CUCTEMY 3HaHUH 10 oOmiel Teopuu u
IMMPAKTUKE CTPATCTUYCCKOTO YIIPABJIICHHA OPraHu3aluiaMnu C y4€TOM HCTOPUUCCKUX TCHI[CHLII/Iﬁ n
COBPEMEHHOTI'0 Pa3BUTHSL.
JlocTrkeHne MOCTABICHHON LENU IPeJyCMaTpuBacT MOCIEN0BATEIbHOE PEIICHUE CIIEIYIOLUX
3ajau:
- 3aKperyieHHe 3HaHMH 1o OoOmedl TeopuM yHOpaBICHHS W H3YYCHHE OCOOEHHOCTEH
CTPATErM4ecKOro  yIpaBiE€HUS COLHUAIbHO-)KOHOMMYECKMMM CHCTEeMaMM B IEJIOM U
opraHu3anusiMu B  YaCTHOCTH, a TaKXKC 3aKOHOMepHOCT€ﬁ, MNpUHIMUIIOB W MCTOHOB
yIpaBJIEHYECKOH 1€ TEIbHOCTH;
- UI3YUCHUC UCTOPUHU BOSHUKHOBCHHA, CTAHOBJICHHUA U PA3BUTHUA CTPATCTUICCKOI0O MCHCIPDKMCHTA,
crielu(UKH ero COBpPEMEHHOI'0 COCTOSIHUS U (DyHKIIMOHMpOBaHus B Poccuu;
- MCCJIEIOBAaHUE CYIIIHOCTH U METO/I0B aHAJIM3a BHEIIHEH U BHYTPEHHEN CpeJibl OPraHu3aluy KaKk
00BEKTa CTPATErHYEeCKOT0 YIPABJICHUS;
- HCCIIEeI0BaHNE KOMILJIEKCHBIX METO/I0B IPOBEICHUS CTPATErMUECKOI0 aHAIN3a;
- pacCMOTpEHHE NPUPOABI U CLIOCOOOB BBHIPAOOTKU MUCCUU U LeJIeH pa3BUTHUS OpraHU3alui;
- H3y4YCHHE CYIIHOCTM M OCHOBHBIX PAa3sHOBUAHOCTEH CTPATETMH pPa3BUTUS COBPEMEHHBIX
opraHu3zaiuil, cnenu@uky CTpaTeruii pa3BUTHs MPEINPUATHI Manoro Ou3Heca;
- O3HAaKOMJICHUE C OCHOBHBIMU q)yHKHI/IOHaJIBHI)IMI/I CTPAaTCrusiMu pa3sBUTUSA U 0COOEHHOCTSIMH UX
UCIIOJIb30BaHUS HA COBPEMEHHBIX MPEANPUITUSAX.

2. llepeyenb MiIaHNpPyeMbIX pPe3yJIbTATOB 00y4eHHs N0 JUCIHUILINHE (MOAYJII0),
COOTHECEHHBIX ¢ IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

Komnerennuu odyuaromerocsi, opmupyembie B pe3yJibTaTe 0CBOCHUS

JUCHHUILINHDBI
Kon
KOMIIETCHIIUH I10 KoMmnerenmus
®I'oC BO
K-9 FOTOBHOCTh aHAIM3UPOBATh, OIICHUBATh U pa3pabaThIBaTh CTPATETUN
OpraHu3aINH

CTpyKTypa KOMNETCHIIHH

Komnerenmus ®opmupyembie 3YHbl

3. 3HaTh 0a30BbIE MHCTPYMEHTHI CTPATETHUYECKOT0 aHAIN3a,
OLICHKH U pa3pabOTKU CTpaTEerny OpraHu3alun

[1K-9 roroBHOCTH V. ymMeTb 000CHOBBIBAaTh BBIOOP HHCTPYMEHTOB
QHAIN3UPOBATh, OLIEHUBATH U CTpaTEeruuecKoro aHajin3a, OLleHKH U CIIOCO00B pa3paboTKu
pa3pabaThIBaTh CTPATETUH CTpaTeruu

OpraHu3aluu H. BnageTh HaBbIKaMH IPUMEHEHHS] HHCTPYMEHTOB

CTpaTEernuecKoro aHaln3a, OIIEHKH er0 Pe3ylbTaTOB U
[pa3pabOTKU CTpaTETH OPTraHU3aIuN

3. MecTo AUCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

[Mpunagnexnocts quctumauasl - BJIOK 1 JUCHUTIJIMHBI (MOAYJIN): BapuatuBrast
4acTb.

4. O0beM TUCHHUILUIHHBI (MOYJISAA) B 3a4€THBIX eIHHULAX € YKA3aHUEM KOJIM4YeCTBa
aKaJeMHYeCKHX YaCOB, BbI/IeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4alommxcs ¢



npenojaasaresieM (110 BUAAM yUeOHBIX 3aHATHI) 1 HA CAMOCTOATEJILHYI0 padoTy
0o0y4aromuxcs

OO01mmast Tpy10eMKOCTh TUCIUIUTHHBI COCTAaBIISIET 4 3a4. e.,144 Jacos.

KommuectBo yacos

KomngectBo yacos

Bun yuebnoit paboret (oynas ®O) (3aounas ®O)
KoHnTtakTHas(aymuTopHas) pabora
Jlexknuu 14 6
[TpakTuyeckue (ceM, 1a0.) 3aHATHS 28 16
CamocTosTenbHas paboTa, BKIIOYast MOATOTOBKY K 102 122
PK3aMEHaM U 3a4eTam
Bcero yacos 144 144

5. Conep:kanme TUCHUIIMHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jiesiaMm) ¢
YKa3aHHeM OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKHX YaCOB U BU/I0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3iesioB TUCUUIIMHBI

3aounas popma oOyuenust

Cemunap| Camo- |B untepa-| ®opmbl TeKyLIEero

Ne Paznen u rema Ceme-| JIek- p pa P yu

JlaGopat.| CcTOAT. | KTUBHOM KOHTPOJIA

n/n AUCHHUILIHHBI CTp | UMHU

IIpakTn4., pa6. dbopme yCIEeBAEeMOCTH
Tema 1. Ctparernueckuii Tect no teme 1.

1 |mMeHemKMeHT: BBegeHue | 42 | 0,5 1 12 Ketic o Teme 1.
B TVCLUTIJINHY 3ananue no teme 1
Tema 2. Ananuz Tect 1o Teme 2.

2  BHeuHel u BHyTpeHHeit | 42 | 0,5 1 10 Keiic o teme 2.
CpeJlbl OpraHu3aluu 3ananue no Teme 2
Tema 3. KommiekcHbie
METOJTBI Tect mo Teme 3.

3 42 | 0,5 2 10 Keiic o Teme 3.
CTPATETUYECKOTO

3ananwue mo teme 3
aHaIM3a
Tema 4. Onpenenenue Tect o Teme 4.

4 |oOmero HampaBIeHUS 42 | 0,5 1 10 Keiic o teme 4.
[pa3BUTHsI OpraHU3aluu 3ananue no teme 4
Tema 5. Ctparerun Tect o Teme 5.

5 - ~TP 42 10,5 2 10 Keic 110 Teme 5.
Pa3BUTHS OpTaHHU3AIHH

3ananue 1no teme 5
Tema 6. MapkeTHHIOBBIE Tect no Teme 6.

6 |cTpaTeruu pa3BUTHUS 42 10,5 2 20 Keiic o teme 6.
pEANPUITHS 3aiaHue 1o teme 6
Tema 7. Tect o Teme 7.

7  [AlHHOBAlIMOHHBIC 42 | 0,5 2 20 Keiic o Teme 7.
CTpaTEruy NMPEIIPUATUS 3ananue 1o teme 7
Tema 8. Ctparerun Tect o Teme 8.

8  |opraHu3alMOHHBIX 42 | 0,5 2 10 Keiic o teme 8.
M3MEHCHU N 3ananue 1o Teme §
Tema 9. MeToabl Tect mo Teme 9.

9 |cTpaTernueckoro 42 1 2 10 Keiic o teme 9.
YIIpaBJICHHS: 001THe 3aganue Mo reMe 9




Cemunap| Camo- |B untepa-| ®opmbl TeKyLIETr0

Ne Pa3gen u Tema Ceme-| JIek- P pu P ym

JlaGopat.| cTOAT. | KTUBHOM KOHTPOJIA

n/n AUCHHUILIMHBI CTp | UMHU

IlpakTu4. pa6. popme yCneBaeMoCTH
MOIXO0/1bI
Tema 10. Koutpons Tect no teme 10.
10 |peanmzanuu cTpaTeruu 42 1 1 10 Keiic o teme 10.
Pa3BUTHS TPEATPUATHS 3aganue no teme 10
NTOTI'O 6 16 122
Ounas popma o0yueHust
Cemunap| Camo- |B unrepa-| ®opMbl TEKYLIETO
Ne Pa3znen u rema Ceme-| JIek- P pa P yut
Jlabopar.| cTOSAAT. | KTUBHOM KOHTPOJIA
n/n AUCHHUILIMHBI CTp | UMHU
IIpakTnu. pao. popme yCIIeBaeMOCTH
Tema 1. Ctpaterndeckuit Tect o Teme 1.

1 |mMeHemxMeHT: BBeneuue | 42 1 2 12 Ketic o Teme 1.
B UCLIUIUIUHY 3agaHue 1o Teme 1
Tema 2. Ananuz Tect 1o Teme 2.

2  |BHEUIHEW U BHyTpeHHel | 42 1 2 10 Keiic o teme 2.
Cpe/ibl OpraHu3aIu 3ananue 1o teme 2
Tema 3. KommiekcHbie
CTOMLL Tect 1o Teme 3.

3 A 42 | 2 2 10 Keiic 1o teme 3.
CTPATETUYECKOT0

3agaHue 1Mo Teme 3
aHaJIM3a
Tema 4. Onpenenenue Tect o Teme 4.

4 |oO1mero HampaBICHUS 42 1 4 10 Kelic o Teme 4.
[pa3BUTHsI OpraHU3aluU 3ananue no teme 4
Tema 5. CTpaTerin Tect o Teme 5.

5 TP 42 | 1 2 10 Keiic 110 Teme 5.
Pa3BUTHUS OpTaHU3AINH

3anaHue 1no teme 5
Tema 6. MapkeTUHTOBbIE Tect o Teme 6.

6 |cTpaTeruu pa3BUTHUS 42 1 2 10 Keiic o teme 6.
peIpUITHS 3aaHue 1no Teme 6
Tema 7. Tect o Teme 7.

7  |IHHOBaIMOHHBIE 42 1 4 10 Ketic mo teme 7.
CTpaTeruu NpeanpusITHs 3ananue 1o teme 7
Tema 8. Ctpareruu Tect o Teme 8.

8  |opraHu3alMOHHBIX 42 2 2 10 Ketic o Teme 8.
N3MEHEHUN 3aganue 1Mo TeMe 8
Tema 9. Meroasl
CT aTeFI/I‘—IeCKOHFO Tecr no Teme 9.

9 [P 42 | 2 4 10 Keiic 1o Teme 9.
yIpaBJIeHUs: 001Ine

3ananue no teme 9
O TX OBl
Tema 10. KonTpons Tect no teme 10.
10 |peanmzanuu cTpaTeruu 42 2 4 10 Keiic o teme 10.
pa3BUTHS TPEATPUATHS 3aganue no teme 10
NTOI'O 14 28 102
5.2. JlekuMOHHBbIE 3aHATHUSA, UX COEPKAHUE
Ne HaumeHnoBanue
Conepxanue
/11 pa3ziesIoB M TEM

1

Crtparerndeckuit

CtpaTernyeckuii MEHEJDKMEHT B CUCTEME YIIPABJICHUS




Ne HanmeHnoBanue
Conepxanue
1/ pa3esioB U TeM
MEHEKMEHT: COBpEMEHHOI opranuzauueit. [[puarHbl Bo3pacTanus pojiu u
BBE/ICHUE B 3HAUYEHUSI CTPATErHYECKOT0 MEHEPKMEHTa B COBPEMEHHBIX
TUCIUIUINHY ycnoBusix. [Ipuunnel rinobansHoro xapakrepa. [lpuuunsl,
00yCIIOBJICHHBIE CTICIU(DUKON Pa3BUTHUSI IKOHOMUKH Poccuiickoii
®denepauuu. [Tonstre crpareruy ¥ MHOrooOpa3ue TOUEK 3peHUsI Ha
e€ cymHocTh. OnpeneneHue cTpaTerndeckoro MEHEKMEHTA.
CyIIHOCTb U COIEpKAHUE CTPATErMUYECKOr0 MEHEPKMEHTA. DTarlbl
OCYIIECTBIICHUS CTPATErMUYE€CKOTr0 MEHEKMEHTA. AHAIINU3
BHEIIHEH W BHYTPEHHEHN cpebl opranuzanuu. OnpenesieHue
00111er0 HANpaBJICHUS PA3BUTHUSI OpraHU3AINH.
Ctparerndyeckuil
| [MCHEKMEHT: Br160p 1 hopmMynupoBKa CTpaTeruu pa3BUTHUSI OpraHU3AIIH.
BBEJICHUE B KoHTpob peanu3anuu CTpaTeru.
TUCIIUILTAHY

10

KoHTposib peanuzanuu
CTpaTeruu pa3BUTHUS
[IpePUATHS

[ToHsITHE KOHTPOJIS KaK (DYHKIIUU MEHEDKMEHTa U OCOOCHHOCTHU
€ro OCYIIECTBIICHUS Ha YPOBHE CTPATErM4E€CKOr0 YIIPABICHUS
npennpusaTieM. CyObeKTbl OCYIIECTBICHUS CTPATErHYECKOTO
KOHTpOJIsI. CYIIHOCTh, IPUHIUIIBI U CIIOCOOBI OCYIIIECTBICHUS
CTpaTernyeckoro KOHTposisi. KoinuecTBeHHbIE U KAUECTBEHHbIE
CIIOCOOBI OLIEHKH JIEATEIbHOCTH MPEANPUATHUS IO PeaTu3alun
[IPUHSITON CTPATETUH.

10

KonTpoJib peanuszanun
CTpaTeruu pa3BUTHUS
[IpEIPUATHSA

JTanbl OCYIIECTBICHHUS CTPATETUYECKOTO KOHTPOJISL: cO0p,
00paboTKa u u3yuyeHue HHPOpPMAIIHH O IeATEeIbHOCTH
MPEIIPHUATHS; BBISIBICHUE OTKJIOHCHUH (PaKTHUYIECKHU JIOCTHUTHYTHIX
pPE3yNbTAaTOB OT 3alIAHUPOBAHHBIX; pa3pab0TKa CUCTEMBI
MEPOTIPHUSATHIA 110 YCTPAHEHUIO BO3HUKIIIETO OTKJIOHSHHUS.
daxTopsl, BAUIONIIE Ha 3PHEKTUBHOCTH OCYIIECTBICHUS
KOHTPOJISL.

AHaJIu3 BHELIHEN U

OnpezneneHue BHEIIHEH cpe/ibl (yHKIIMOHUPOBAHUE OpraHU3alHH.
@daxTophl BHELIHEHN cpeibl GYHKIIMOHUPOBAHUS OpraHU3aliy.
dakTopsl 0011el MK JanbHeN okpyskatomien cpeabl. PakTopsl

2 |BHYTpPEHHEU cpeabl .
ODFAHHAIIH 00111€9KOHOMUYECKOTO BO3ICUCTBUS. DaKTOPHI BIUSHUS
P MONUTUYECKON cpebl. COIMANbHO — KYIBTYPHBIE (PaKTOPHI.
@DaKTOpPbl HAYYHO — TEXHHUYECKOT'O BO3JCHCTBU.
daxTopsl OKHEN okpyskatomeit cpeasl. Moaens M. Tloptepa u
crieninuka e€ mpuMeHeHus Ipu aHayn3e GaKTOPOB OJIMIKHEN
. OKPYKarOIIEeH cpelbl. YTpo3a MOsBIECHUS HOBBIX KOHKYPEHTOB.
AHalIi3 BHEUTHEN U Py Hen cpes P N P
o YTrpo3a MosIBICHNS Ha PHIHKE 3aMEHUTENICH HAIIUX TOBApOB.
2 |BHYTpPEHHEH cpeabl o
R CrocoOHOCTh MOKyMaTesneil 100UBaThCsl CHUKEHHUSI 1IEH.
p CrocoOHOCTh MOCTABIIUKOB JOONBATHLCS MTOBLIIICHUS 1IE€H.
CreneHb 05KeCTOYEHHOCTH OOPHOBI MEXKAY CYIECTBYIOIIMMHU B
OTpaciy KOHKYpEHTaMHU.
K OMILICKCHBLC [lonsiTue BHyTpeHHEN cpenbl opranusanund. Meroauka M. Iloprepa
\eTob! u crnenuduka e€ MpUMEHEHHS I aHaJu3a BHYTPEHHEH CpeJIbl
3 opranuzaiuu. OpraHu3alioHHasi CTPYKTYpa yIpaBieHUs
CTPATETUYECKOTO P " P HHOHH PYKTypa ymip ’
HATI3A KaJIPOBBIM M TEXHOJIOTHYECKUH TTOTSHITMAIBI KaK KOMITOHEHTBI
BHYTPEHHEHN CPEJIbIL.
KomrmiekcHbie [Ipotiecc co3nanust MPOAYKTa U €r0 COCTaBHbIE YACTH KaK
3 |MeTombl KOMIUIEKCHBIE METO/Ibl U3YUYE€HUSI BHYTPEHHEHN Cpebl. AHAIU3

CTPATCTUYCCKOI'O

[MPOU3BOACTBEHHO — X034 CTBEHHOM JESITEILHOCTH U




Ne HanmeHnoBanue
Coneprxanue
/0 pas3ziesnoB U TeM
aHaM3a AP PEKTUBHOCTH UCIIOIB30BAHUS PECYpPCOB. AHAIN3

MMYIIECTBEHHOTO KOMILIEKCa NpeAnpusaTis. OUHAHCOBBINA aHAIU3
WK aHaJIu3 (PMHAHCOBOI'O COCTOSIHUS IPEAIIPUSATHSI.

Omnpenenenue oo1ero

OO011ee MOHATHE METOJIOB CTPATEIMYECKOT0 aHaau3a. MaTpuia
BOCTOHCKON KOHCYJIBTATUBHOW IPYIIBI KaK METO/]
CTpaTeruyeckoro aHanusa. Llens npoBeneHus aHainsa 1o METOAy

4 [HanpaBieHus BbKT'. ITopsaok nocrpoenus matpuiipl. OnpeaeneHue
pa3BUTHS A PEKTUBHOCTH TOBAPOB U 11e71€CO00PA3HOCTH UX MTPOU3BOICTBA U
OpraHu3aluu peanuzanyuy. @opMUPOBaHUE BHIBOJOB U MX YUET IIPU pa3paboTKe
cTpareruu pazputus npennpustus. SWOT — ananus u nens ero
[IPOBE/ICHUSI.
Ortanbl ocymiectBiaeHus SWOT- ananuza. OieHka BO3MOXXHOCTEH U
Onpenenenue o0ILIEro [yrpo3, UCXOIIMX U3 BHEIIHEH OKpYyKarolei cpe/ibl
4 |HANpaBieHus npeanpusitsi. O1ieHKa CUJIbI U ¢1abocTel, onpeaensieMbIX
pa3BUTHS peCYpCHBIM MOTEHIMAIOM NpeAnpusaThs. MITorn npoeneHus
OpraHu3alNH SWOT — ananusa 1 Ux BIMSHUE HA CTPATETUIO Pa3BUTHUS
pEIIPUSATHSL.
[TonsiTHe cTparerun pa3Butus opranuzanuu. O01acTi BEIOOPA U
oCJIeIyIOLIEeH pearu3ay CTpaTeruy pa3BUTUS OpraHU3alHH.
JIunepcTBO B MUHUMU3ALIMY U3JIEPKEK [TPOU3BOJICTBA U
Crpaterun passutus peanu3ay IpOAYKIUH. Cneunanmaﬂuna B IIPOM3BO/ICTBE
5 oprauzaiun npoaykuuu. @UKCUPOBAHKE ONPEAEIEHHOTO CErMEHTa pbIHKa.
OTalOHHbIE WK OAa3UCHBIE CTPATETUH Pa3BUTHS OpraHU3alni.
CtpaTeruu KOHIIEHTPUPOBAHHOTO pocTa. CTpaTerust yCuaeHus
no3uuil Ha peiHKe. CTpaTerus pa3BuTus pbiHKa. CTparerus
pa3Butus npoaykra. CTpaTeruu MHTErpUPOBAHHOIO POCTA.
Crparerus oOpaTHOW BepTUKaIbHOM HHTerpauuu. CTpaTerus
Briepén uayuie narerpanuu. CTpareruu JuBepcU(pUIIMPOBAHHOTO
Crpaterun passutus pocra. CTpaTel“%}I KOHIIEHTPUYECKOH TuBepCcUUKAIIUY. CTpaTeFI/I}i
5 oprasmsai TOPU30HTANIBHOM NuBepcuduKkanuu. CTparerusi KOHIJIOMEPaTUBHON
nmuBepcuuKkanyy. CTpaTeruu 1eaeHarnpaBIeHHOI0 COKPAILCHHUS.
Crpaterus nukBuganuu. Ctpaterus «cbopa ypoxas». Ctpaterus
cokpameHus. CTpaTerusi COKpaleHus: pacxo10B.
[TonsiTre Masoro 6u3Heca U 0COOEHHOCTH MPEATPUITUH,
GbyHKIHOHMpPYIOIIMX B chepe Manoro OuzHeca. Ctpareruu
MapKeTHHTOBbIE CaMOCTOSITENILHOTO Pa3BUTHSI IPEANPUATHI Masioro Ou3Heca.
6 |cTpareruu pazButus |CTparerusi KONMpoBaHUs. BeITyCK MO JIMIIEH3UM MapOYHOTO
[pepUATHS [POJYKTa KPYIMHOTo npeanpusaTs. OCBOEHHE U BBITYCK
[IPOAYKIIMH, aHAJIOTMYHON MapOYHOU MPOIYKIIMH KPYITHOT'O
[peTPUSITHSL.
Crtpaterus onTuManabHOro pazmepa. CtpaTeruu BCTpauBaHUs
MapKeTHHIOBBIE
6 |crpaternn passirus MaJIoro MpeanpusITHs B IeATENbHOCTh KpymHoro. CtpaTerus
HpenpHTIS ydacTus B IPOAYKTE KpynmHoro npennpustus. Ctparerus
VCII0JIb30BAaHUsl MPEUMYIIECTB KPYITHOTO MPEIPUSITHSL.
VHHOBAIIMOHHAs CTpaTerus B cucteMe 0a30BOM cTpaTeruu
HHOBALHOHHbIE PasBUTHA NPE/NPUATH. Hanpasnenust 1 MeTo/ 16 BEIpaOOTKH
7 lerpaterun WHHOBAIIMOHHOM CTpaTeruy pa3BUTUA Npeanpusatus. MHHoBanus
npoayKuuy. IHHOBAIMS TEXHOJIOTHYECKHUX IIPOLIECCOB.
[IpEIIPUATHS

Opranu3zannoHHas nHHoBarusA. ColuanbHasi THHOBALMA. DTaIbl

BHIPAOOTKH MHHOBALIMOHHOM CTPAaTETUH Pa3BUTHS MPEITPUATHSI.




Ne Haumenosanune
Coneprxanue

/0 pas3ziesnoB U TeM
AHaJIM3 UHHOBALIMOHHOW CUTYyaluu. BeIsBIIEHNE HHHOBALIMOHHBIX
BO3MO>KHOCTEM U HEJJOCTATKOB B MHHOBALIMOHHOM Pa3BUTUU
npeanpusaTis. PopMyIupoBKa OCHOBHBIX ITPOOJIEM U 33134
MHHOBAIIMOHHOT'O Pa3BUTHUS IPENIPUITHSL.
Bb100p MHHOBAILIMOHHOM CTPAaTeruy pa3BUTUA NpeAnpusTUs. Buabl

HHOBALMOHHbIE MHHOBALIMOHHBIX CTPATETUi: 3alIUTHASI U HACTYIATEIbHAS

7 |crparermm MHHOBALMOHHBIC CTPATETHH. Pa3pabotka nmporpammbl

e — MHHOBALMOHHOI JIEATENBHOCTH Ha PEANPUATHH. Peanuzanus
[TPOrpaMMbl HHHOBALlMOHHOH I€ATEIbHOCTH U KOHTPOJIb
OCYIIECTBJIEHUS 3TOr0 IPOLEecca.

MecTo U poJib CTPAaTEeruy pa3BUTHs IPOU3BOJICTBA B CUCTEME

Crpareruu 0a30BOM CTpaTeruu pa3BuTUs OpeanpusTus. MapkeTuHroBas

8 |OpraHM3allMOHHBIX  |[CTPATETUs U CTPATETHs Pa3BUTHUS IPOU3BOJCTBA: COOTHOLICHHUE U
3MEHEHUN cyOopauHaIys MOHIATHH. MeToAbI BHIOOpA CTPATETUH PAa3BUTHS
Ipon3BOoJCTBA. KOMIIOHEHTBI CTpaTerny pa3BUTUsI IPOU3BOJCTBA.
basoBas cTparerus pa3BUTHs IPOU3BOACTBA U (PAKTOPHI €€

Crpareruu onpenensonue. Buabsl 6a30BbIX CTpaTeruii pa3BUTHs

[IPOU3BOJICTBA: TIOJHOE yIOBJIECTBOPEHUE CIIPOCA; IIPOU3BOJCTBO
8 |opraHM3alMOHHBIX _

SMeHeH [IPOJYKIIMH 10 CPEAHEMY YPOBHIO CIIPOCA; IPOU3BOJICTBO
[IPOJYKIIMH 110 HUKHEMY YpOBHIO criipoca. [Ipon3BoacTBEHHO —
nHXEeHepHas crpaterus. Ctparerus pasmMeleHus IpOU3BOCTBaA.
YpaBieHne CHa0)KEHHUEM B CUCTEME CTPATETHUECKOTO
MeHeKMeHTa. Jloructuka u e€ poiib B j1ee CHaOXKeHus

MeTospr [PETPUATHSL. OCIjOBHBIG HOHSITHSI IOTUCTUKU. MaTepuanbHbIi 1
MH(POPMALIMOHHBIM MOTOKU KaK MOHATHS JJOTUCTUKU.

g |CTPATCIITHCCROTO Pa3HOBHUIHOCTHU JIOTUCTUYECKUX CUCTEM, IPUMEHSIEMBIX HA

yIpaBieHus: o0IIue
[10JIXO/bI

npeanpusaTHsax. Crucrema MoTOYHOTO MPOU3BOCTBA C
«BBITaJIKUBaHHEM» n3ennsa. CucTemMa oTOYHOTO TIPOU3BOJICTBA C
«BBITSITUBAaHUEM» M3/1€1Ms. 3a1achl U UX pojib B 00ecreueHNH
Oecriepe0oitHON pabOThl TPETPUSITHSL.

MeToIb!I
CTpaTEeruuecKoro
yIpaBieHus: o0IIue
[10JIX OB

[lenb yrpaBieHus 3amacaMyi U OCHOBHBIE CITOCOOBI €€ TOCTUKEHHUS.
CucreMa MOIOJIHEHUS 3a11acoB ¢ (PUKCUPOBAHHBIM pa3MepPOM
3aka3a. CucteMa MOIMOJHEHUS 3a11acoB ¢ (PUKCUPOBAHHBIM
BpPEMEHEM OCYIIEeCTBICHUs 3aKka3a. CKiaabl U UX pOJIb B
NEATEIbHOCTH IPEANPUATUSA. TUIIBI CKIAJICKUX CUCTEM,
[IPUMEHSAEMBIX Ha NPEeINpUATHAX. JInHelHasd n

CIICIUAJIM3UPOBAHHAA CKIAJICKUC CUCTCMBI.

5.3. CeMuHapckue, NpaKkTHYECKHE, 1a00PATOPHbIE 3AHATHS, X COAEPKAHNE

No paznena u
TeMEL Coneprxanue u GOpMbI IPOBEICHUS
Crtparernyeckuii MEHeKMEHT: BBeIeHUE B TUCIMILIMHY. [IpoBoauTcs B hopme
1 CEeMHHapa.
Jloknan: «MecTo U pojib CTPATErHYeCKOro MEHEPKMEHTA B CUCTEME YIIPABICHHS
COBPEMEHHOMN OpraHU3aLneiI».
Crtparernyeckuii MEHeDKMEHT: BBeIeHUE B TucHUIUIMHY. [IpoBoauTcs B hopme
1 CeMHHapa.
Bonpocs! 11t 006CyKIeHUS:




Ne paznena u
TEMbI

Copneprxanue u GOpMBbI IPOBEACHUS

1. CymHOCTb U colepKaHue CTPATErHYeCKOT0 MEHEPKMEHTA M IPUYHHBI
BO3PACTaHUA €TI0 POJIU B COBPEMEHHBIX YCIOBHUSX.

2. Crparern4eckuii MCHEPKMEHT B CUCTEME YIIPABIICHUS PEIIPUSTHIMH
MaJIoro OM3Heca: MPOOJIEMBI U ITyTH UX PELICHHUS.

[lo pemeHnio npenoaaBaTess B IPOLECce MPOBEACHUS JAaHHOTO 3aHITUS MOXKET
OBITH OPraHU30BaHO 00CYX/IeHUE pedepaToB, MOATOTOBICHHBIX CTYICHTaMHU B
XO/Ie CAMOCTOSITENILHOTO N3YYCHHS 3TOH TEMBI.

10

KOHTpOJb peanu3aiy cTpaTeru pa3Butus npeanpusarus. [IpoBoautcs B hopme
cemuHapa. Jloknan: «OCOOEHHOCTH OCYIECTBICHHS CTPATErnYECKOr0 KOHTPOJIS B
COBPEMEHHBIX YCIOBHSIX).

10

KoHTpOJIb peanu3aiiu cTpaTeruu pa3Butus npeanpustus. [IpoBoautcs B hopme
ceMuHapa. Bonpock! a1t 00Cy K aeHusI:

1. CyIHOCTh CTPAaTErn4ecKOro KOHTPOJISI U OCHOBHBIE ATAIIbI €T0
OCYILIECTBIICHHUSI.

2. KonndecTBeHHbIC U KAYECTBEHHBIC METO/Ibl CTPATETHYECKOTO0 KOHTPOJIS U
HeH€C006pa3HOCTb HCIIOJIb30BAaHUA UX B TCX WJIM MHBIX YCIIOBUAX.

[To peuieHuto mpernoiaBaTelis B MPOLECCE MPOBEACHUS JaHHOTO 3aHSATHSI MOXKET
OBITH OPraHU30BaHO 00CYX/IeHUE pedepaToB, TOATOTOBICHHBIX CTYICHTAMHU B
X0JIC CAMOCTOSITEIILHOTO U3YYCHUS 3TOM TEMBI.

AHaJIM3 BHEIIHEH W BHYTPEHHEH cpeibl opranu3anuu. [IpoBoautcs B popme
CeMMHapa.

Jloxnan: «[lonsiTHe, BUbI U 0011ast XapaKTEPUCTUKA METOJI0B CTPATETMYECKOTO
aHaJIN3a.

Conokinan: «PedepatuBHbIi 0030p IUTEPATYPHI 10 METOAAM CTPATETUYECKOTO
MEHEIKMEHTA.

AHaM3 BHEIIHEW U BHYTpeHHEH cpeabl opranusanuu. [IpoBoaurcs B popme
ceMHUHapa.

Bomnpocs! 11t 00CyX1eHUs:

1. Marpuna BKI" 1 nepcieKTHUBBI HCIIOJIB30BaHNUs €€ B YCIOBUAX COBPEMEHHOU
Poccun (paccMOTpeHHEe JAHHOTO BOIPOCA ENeCO00pa3HO OCYIECTBIAT
METO/I0OM JIeJIOBOW UTPHI).

2. SWOT — ananu3 u cneun@uka NpUMEHEHHUs ero B Halllel cTpaHe
(paccMOTpeHHE JAHHOTO BOIPOCA I[eJ1eCO00pa3HO OCYIIECTBIISATh METOJIOM
IEJI0BOI UTPBI).

[1o pemeHuo npenogasartess B IPOLIECCE POBEACHUS JaHHOTO 3aHATHS MOXKET
OBITH OPraHU30BAHO OOCYXACHHE pedepaToB, MOATOTOBIEHHBIX CTY/I€HTaMU B
XO0JI€ CAMOCTOSITEJIBHOTO U3YUYEHHUsI OTON TEMBIL.

KoMruiekcHble METO/IbI cTpaTernueckoro ananusa. [Iposogutcs B popme
cemuHapa "Metoauka M. Iloprepa u cnenuduka e€ npuMeHEeHUs IS aHaIn3a
BHYTPEHHEHN CpeJlbl OpraHu3anuu’.

KoMriekcHbIe METO/IbI CTpaTernyeckoro ananusa. Ilposoaurcs B popme
cemuHapa "AHanu3 GUHAHCOBOTO COCTOSHUS MpenpusThs".

Omnpenenenne oOIIEro HampaBiIeHUs pa3BUTHs opranu3anuu. [IpoBoaurcs B
dopme cemunapa "Marpuna BKI™.

OmnpeneneHre 00IIETo HANPABICHUS Pa3BUTHS Opranu3aiuu. [IpoBoauTcs B
dopme cemunapa "SWOT — ananuz".

Crtpareruu pa3zsutus opranu3zanuu. [Iposoautcs B popme cemunapa "Crpareruu
pocta u marpuna M. Aucoda". doknan: «Bunsl ctpateruit pa3Butus
OpraHu3aliy U UX KPaTKasi XapaKTePUCTUKAY.

Crpareruu pa3sutus opranuzaimu. Ilposogurcs B popme cemunapa "Crparerun




Ne paznena u
TEMbI

Copneprxanue u GOpMBbI IPOBEACHUS

WHTEpraiuy 1 JuaepcTa. Bormpocs! 1uist 00cyk1eHus:

1. ®axTopsl onpeeneHus 001acT, B KOTOPOU CIIeIyeT BEIOMPATh CTPATETUIO
pa3BUTHS OpraHU3aIMK (PACCMOTPEHKE JAHHOTO BOMpPOca Lieraecoo0pa3Ho
OCYIIECTBIISITH METOJIOM JICIIOBOM UTPBHI).

2. Bupsl ctpateruil pa3BUTHUs OpraHU3alluy, UX KpaTKas XapakTepUCTUKa U
[1€1eCO00Pa3HOCTh UCIOIB30BAHUS B TE€X MJIM UHBIX YCIOBHSIX.

[To pemieHuto npenoaBaTeis B Mpolecce MPOBEACHHSI TaHHOTO 3aHITHSI MOXKET
OBITH OPraHU30BaHO O0CYXk/IeHUE pedepaToB, MOATOTOBICHHBIX CTYJACHTAMHU B
X0JIe CAMOCTOSITEIILHOTO U3YUYCHHSI 9TOM TEMBI.

MapKeTHHTOBbIC CTPATeruy pa3BuThs npeanpustus. [Iposoautcs B popme
cemuHapa. Jloknan: «Mauplii OM3HEC U ero poJib B pa3BUTUU COBPEMEHHOM
HKOHOMUKH

MapKeTHHIOBBIE CTPATErHU PA3BUTHUs NpeAnpusTus. [[pooaurcs B popme
ceMuHapa. Bonpock! a1t 00Cy K aeHusI:

1. CymHocTh Masioro Ou3Heca u crieniu(uka ero pa3BUTHs B YCIOBUSAX HaIICH
CTpaHBI.

2. OcoOeHHOCTH BHIOOPA U MOCIICAYIONICH pean3aiuy CTPATeTHH MPEIIPUATHEM
masioro 6m3Heca. (PaccmMoTpenne JaHHOTO BOTIpOCa IEIecoo0pasHo
OCYILECTBIISATH METOJIOM JICIOBOM MIPBHI).

[To penreHnto MPEnoaBaTelis B MPOIIECCe MPOBEACHHMSI TAHHOTO 3aHITHSI MOXKET
OBITh OPraHU30BaHO 00CYXIeHUE pedepaToB, MOATOTOBICHHBIX CTYICHTAMHU B
X0JIe CAMOCTOSITEIILHOTO M3YUCHHS 3TOH TEMBI.

MHHOBaMOHHBIE cTpaTteruu npeanpustus. [IpoBoautcs B hopme ceMuHapa.
Jloxnan: «CyHOCTh M1 OCHOBHBIE BUIbI (PMHAHCOBBIX CTPATETUI pPa3BUTH
MPETPUATHS.

Coob6menne: «Kpusuc ¢punancoBoit cucreMsl CILA u ero BiausiHue Ha peabHBIN
CEKTOP YKOHOMUKH.

VHHOBaIMOHHBIE cTpaTeruu npeanpusatus. [lposoaurcs B popme cemuHapa.
Bomnpock! 11 00CykAeHus:

1. Ananu3 pUHAHCOBO-XO35HCTBEHHOW JESATENILHOCTH MPEANPUATHS KaK OCHOBA
BbIOOpa (PUHAHCOBOI cTpaTeruu (paccMOTpeHHE JaHHOTO BOIpoOca
11e1ec000pa3HO MPOBECTH HA MPUMEPE KOHKPETHOTO MPEANPUATUS METOIOM
KPYTJIOTO CTOJIA).

2. BnusHue BHEIIHUX U BHYTPEHHUX (DAKTOPOB Ha BBIOOP CTpAaTEruu
¢buHaHCHpOBaHMS (PYHKIIMOHAJIBHBIX CTPATErUH M KPYITHBIX MPOEKTOB.

Ctpareruu opraHu3alMOHHBIX n3MeHeHui. [IpoBoauTes B popme ceMuHapa.
Jloxnan: «MecTo U posib PYHKIIMOHAIBHBIX CTPATErHil B cCCTEME
CTPATErMYECKOr0 MEHEPKMEHTAY.

CtpaTeruu opraHu3alMoOHHBIX n3MeHeHu. [IpoBoauTcs B popme ceMuHapa.
Bormpocs! 11t 00Cy X IeHUS:

1. CymHocTh u cybopauHaIus GyHKIIMOHATBHBIX CTPATETHH B JIeJie pean3aliu
0a30BOI CTPATETHH PA3BUTHS IPEIPHUATHS (PACCMOTPEHHE JAHHOTO BOTIPOCa
[1€1€CO00Pa3HO OCYIIECTBIATH METOJIOM JIETIOBOM UTPHI).

2. MapKeTHHTOBBIC CTPATETHH KaK OCHOBA peaM3aliyi 0a30BOM CTpaTeruu
Pa3BUTHUS IPEITPUITUS.

[To perreHnro MpemnoiaBaTelist B MPoIecce MPOBEACHHS TaHHOTO 3aHATHS MOXKET
OBITH OPraHU30BAHO OOCYXACHHE pedepaToB, MOATOTOBICHHBIX CTYJACHTAMU B
X0JIe CAMOCTOSITEIILHOTO H3yYCHHS 3TOM TEMBbI HJTH BCETO Kypca B IICJIOM.

MeTo/ bl CTpaTeruueckoro ynpasieHus: oomue noaxoasl. [IpoBoaurces B hopme

cemuHapa. Jloknan: «O01mme noaxoasl K OCYIIECTBICHUIO CTPATETHYECKOTr0




Ne paznena n
pasi Copneprxanue u GOpMBbI IPOBEACHUS

TEMBI
YIPaBJICHUS U KPAaTKasi XapaKTEPUCTUKA OCHOBHBIX METOZOBY.
MeToap! CTpaTernyeckoro yrpasieHus: ooume nmoaxozast. [IpoBoautcs B popme
cemMuHapa. Bonpock! i o0CcyxieHus:
1. Yuér BAusiHUA KOHKPETHBIX (DAKTOPOB B Mpoliecce BbIOOpa HACTYMATEILHOTO
9 W11 OOOPOHUTEIBLHOIO METO/I0B CTPATErMYECKOI0 YIIPaBIeHUs (PaCCMOTPEHUE

TAHHOTO BOIPOCA 1eJIeCO00pa3HO OCYIIECTBISATH METOIOM JETIOBOM UTPHI).

2. Kparkas xapakTepuCTHKa OCHOBHBIX METOJIOB CTPATETHYECKOTO YIIPABICHUS
(paccMOTpeHHEe JAHHOTO BOTPOCa I1e1ecO00pa3HO MPOBECTH METOIOM
00cyxeHus pedepaToB 1Mo JaHHOU MpodIeMe).

6. @oHI OLEHOYHBIX CPeACTB /Jsi TNPOBeJIEHHS TMPOMEKYTOUYHON AaTTecTAllUM IO
AUcuUN/InHe (MOJHbIH TEKCT NPUBeIeH B IPUJIOKEHUH K padoyeil mporpamMmme)

6.1. Texymuii KOHTPOJIb

KOHTpOJ’[LHble 3aJaHudA WIH
HHBbIC MaTepHaJIbl,
Onucanne
3Taﬂbl HeOﬁXO)]l/lMl)le JJISI OIEHKH HokazaTeeii u
MHDOBAHMST 3HAHUH, YMeHMii, HABBIKOB KDUTEDHER
¢bopmuposa IepeueHn (ByHbI: o (11m) onbITa puTep
Nt KOMIIETeHIM i 3.1...3 IeATeIbHOCTH. ouelmsam{ﬂ
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 . XapaKTepH3yIOLIMX 3TANbI
H/H . KOMIIEeTEHI MU y.l .. .y.n, (l)OpMH]JOBaHl/lﬂ PA3JIMYHBIX dTamax ux
paﬁoqeu . $hopmupoBanus,
no ®I'OC BO H.1...H Il) KOMIIeTeHIMii B Ipoiecce
rlporpaMMbI olloce . < OINMHCAaHHE IIKAJ
OCBOCHHUSA 06PR3OB2T9J'ILHOPI OleHHBAHHS (l'lO 100-
AMCUMILTUHBI) NpPOrpaMMel b -
0aNIBHOI IKaJIe)
(HaumenoBanue
OICHOYHOI'0 cpencrsa)
Kpurepun
OIICHUBAHMS:
TOYHOCTh
ompeeNneHus 1
apryMEeHTUPOBAHH
1. Tema 1 Y.yMeTh 000CHOBBIBATh OCTh (B TOM YHCIIC
: ) . BEIOOp MHCTPYMEHTOB OTBETHI Ha
Crtparernueckuit
CTPaTErMyeCcKoro BONIPOCHI) — 110 1,5
1 |[MeHEemKMEHT: T1K-9 Saganue 1o Teme 1
aHaJn3a, OIICHKU U 0aJIoB, YeTKOE
BBEJCHUE B
CTII0CO00B pPa3pabOTKH pacnpenenenue
UCLUIUINHY N
CTpaTerHu GbyHKIUH npu
OpraHu3aIu
IpyIIIOBOH
pabotsr —1
6amnoB— Bceero:
2,5 6amnos. (2,5)
AKTHBHOE
y4acTus B
00CyXKIeHUU
BapUaHTOB
H.BiiaseTs HaBbIKAMU N
peuieHui,
IPUMEHEHUS
apryMeHTHPOBAaHH
MHCTPYMEHTOB
CTPaTErn4eCcKOTo octh
2 T1K-9 P Keiic mo teme 1 TIpeJI0KEHUN —
aAHAJIN3a, OTIICHKHU €T0
1o 1,5 6amos,
Pe3ynbTaTOB U
WCTIOJIb30BaHNE
pa3pabOTKU CTPATETHH
po¢heCCHOHATIBHO
OpTraHU3aIH N
¥ TEPMUHOJIOTHH —
o 1 6bamios
(oO1mas oreHka —
110 2,5 6aioB).




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanne
3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH HokazaTeeii u
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHER
¢dopmupo " Iepeyenn (3YHLI: o (WJIM) ONbITA purep
KOMIIETCHIUH JesATebHOCTH OUCHHBAHMH
Ne ¢opmupyembIx (3.1 .o .3.“, > KOMIETeHIMIA Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
11/[[ . KOMIICTCHIINHN Y.l .. .Y.n dopMuEpoBanus Pa3JIMYHBIX ITanax X
paGoueii ? o ¢dopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
HpOI‘paMMbI oelloce . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - onenusanus (no 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
2.5
3.3HaTh 0a30BbIE Kaxxnprit
MHCTPYMEHTBI TPaBUJIBHBIN
CTpaTErMuecKoro OTBET
3 11K-9 p Tect o Teme 1
aHaJIn3a, OIICHKU U oreHuBaercs B 1
[pa3paboTKU CTpaTeruu 6amn. Beero — 5
OpraHu3aluu 6asuioB. (5)
Kpurepun
OIICHUBAHWSI:
TOYHOCTh
OTIpeNIeIICHUS H
apryMeHTHPOBaHH
V.yMeTh 000CHOBHIBATH OCTb (B TOM YHCIIC
2. Tema 2. Ananu3 y (
N BBHIOOP HHCTPYMEHTOB OTBETHI HAa
HCIIHCH i CTpPaTErMUeCKOro BOMpOCHI) — 110 1,5
4 |BHyTpeHHeH I1K-9 P 3amanue Mo Teme 2 P ’
et aHaJIN3a, OIICHKU U 0aJIoB, YeTKOE
P CII0CO00B Pa3pabOTKH pacnpenenenue
OpraHu3auu .
CTpaTeruu GbyHKIUH npu
OpraHu3aIu
rpynnoBoi
pabotsr —1
6aioB— Bceero:
2,5 6aios. (2,5)
AKTHBHOE
y4acTHs B
00CyKICHUU
BapUaHTOB
H.Bnaners HaBbIKaMU peuIeHuH,
MPUMEHEHUS apryMEeHTUPOBAHH
WHCTPYMEHTOB OCTh
CTPATErn4eCKOro . MPEI0KEHUH —
5 T1K-9 p Keiic o tTeme 2 pe
aHaIM3a, OIIEHKHU €ro 1o 1,5 6amios,
[pe3yIBTaTOB U HCTIOJIb30BaHNE
pa3pabOTKH CTpaTeruu po¢heCCHOHATHHO
OpraHu3alu 1 TEpPMUHOJIOTUU —
J0 1 6amios
(oOmiast oneHKa —
1o 2,5 6anoB).
2.5)
3.3HaTh 0a30BbIC Kaxxnprit
MHCTPYMEHTBI MPaBWIIbHBII
CTpPaTErMUeCKOro OTBET
6 T1K-9 p Tect o Teme 2
aHaIM3a, OLICHKU 1 OLIEHMBAaeTCs B 1
pa3pabOTKU CTpaTEruHl 6ay. Beero — 5
OpraHu3alyu 6amios. (5)
Kpurepuu
Y.yMeTh 000CHOBBIBATh paTep
3. Tema 3. OILICHMBAHUS:
BEIOOpP MHCTPYMEHTOB
KomruiekcHbie TOYHOCTh
CTPaTErMyecKoro
7 |merombl [1K-9 3ananue no Teme 3 OIlpeAcIeHUs U
aHaJIM3a, OIICHKU U
CTpaTeruueckoro apryMeHTHPOBAaHH
CI10co00B pa3paboTKH
aHaIn3a OCTb (B TOM YHCIIC

CTpaTeTHH

OTBCTHI HA




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanune
3Taﬂl>l HeOﬁX(:HHMLle ){.]'lﬁ OIICHKH HokazaTeeii u
(l)opMHpOBaHI/lH (3YHLI. 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
. Ilepeyensn . u (11H) onbITa oleHBANMS
Ne IOMMETCRIH (3.1 ...3.n ACHTETLHOCTH, KOMIIeTeHI Ui HAa
(Tema u3 qupMpreMb{,X ’ XapaKTepH3YIOIHUX ITANbI .
H/II o KOMIIeTeHII UM y.l .. .y.n Pa3JIMYHbIX 3TANAX UX|
paGoueii ®roc BO ? (boprHpoBanus ¢dopmupoBanus,
IIpOI‘paMMbI fro H'l oo 'H'n) KOMIETCHINH B npouecce“ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI
JAUCIUILITHHBI) IporpaMMBL OLleHHBAHHS (mo 100-
(Hanvienosanne 0aJIILHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)

BOIPOCHI) — 10 1,5
0aJlIoB, YETKOE
pacnpenenexnue

GbyHKIUH npu
OpraHu3alu
IPYIIIOBOX
pabotsr —1
6amoB— Bceero:
2,5 6amos. (2,5)
AKTUBHOE
y9acTHs B
00CyKICHUU
BapUaHTOB
H.Bnaners HaBbIKaMU peuIeHuH,
[IPUMEHEHUS apryMEeHTUPOBAaHH
MHCTPYMEHTOB OCTh
] 1K-9 CTPaTErnuecKoro Keiic 1o Teme 3 MPeJIOKEHUHN —
aHaJIM3a, OI[CHKH ero 1o 1,5 6amios,
[pe3yIBTaTOB U HCTIOJIb30BaHUC
[pa3pabOTKU CTpaTeruu po¢eCCHOHATHHO
OpraHU3aIid 1 TEPMHHOIIOTUH —
1o 1 bautos
(oOmiast oneHKa —
10 2,5 6aioB).
2.5
3.3HaTh 0a30BBIC Kaxprit
WHCTPYMEHTHI MIPaBUJIbHBII
9 TK-9 CTPaTErnuecKoro Tecr 1o Teme 3 OTBET
aHaM3a, OLICHKU 1 OLIEHUBAaeTCs B 1
pa3pabOTKU CTPaTETHH 6amn. Beero — 5
OpraHu3ayu 6asuioB. (5)
Kpurepun
OIICHUBAHMSI:
TOYHOCTh
onpeaeneHus 1
apryMeHTHPOBAaHH
4. Tema 4. Y.ymeTh 000CHOBBIBATH OCTb (B TOM 4YHCIIE
OnpeneneHne BBHIOOP HHCTPYMEHTOB OTBETHI Ha
10 oO1ero [1K-9 CTPAaTErMyeCcKoro Bananie o Teme 4 BOTpOCHl) — 110 1,5
HaIpaBJICHUS AHAIN3a, OIICHKU U 0aIsIoB, 4YeTKOE
[pa3BUTHSA crioco00B pa3paboTKu pacnpeneneHye
OpraHu3aIuu CTpaTernu byHKIMEH TIpH
OpTraHu3aIH
rpynInoBoOi
pabots —1
6amtoB— Bceero:

2,5 6amos. (2,5)

H.BiiaseTs HaBbIKAMU AKTUBHOE

IPUMEHEHUS y4acTus B
11 T1K-9 MHCTPYMEHTOB Keiic mo teme 4 00CyXKICHUU

CTPaTErH4eCKOTO BapUaHTOB

aHaJIn3a, OIICHKH €ro

pelIeHu,




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanune
3Taﬂbl HeOﬁX(:HHMLle ){Hﬁ OIICHKH HokazaTeeii u
(l)opMHpOBaHI/lH (3YHLI. 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
KOMIIETEeHIIH I Hepeaern ’ U (11H) ONLITA OLEHUBAHNUSA
N‘-’ qupMI/IpyeMbIX (3-1 .o .3-“, A€sITEILHOCTH, KOMIIeTeHIUI Ha
w/n (Tema 3 B S— vV.1...V.n XapaKTEPUYIOMWHX STANBL |,y uiEIx STanAX HX
paGoueii 1o ®rocC BO ? (boprHpoBanus ¢dopmupoBanus,
IIpOI‘paMMbI H'l oo 'H'n) KOMIETCHINH B npouecce“ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI
JAMCHMTUIHHBI) IporpaMMBL OLleHHBAHHS (mo 100-
(Hanvienosanne 0aJIILHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)
Pe3ynbTaToOB U apryMeHTUPOBAaHH
[pa3pabOTKU CTpaTeruu OCTh
OpraHu3alu TIPEATIOKEHUHN —
1o 1,5 6amios,
HCIOJIb30BaHUE
podecCHOHaNBEHO
1 TEPMUHOJIOTUHU —
1o 1 6bamios
(oOmrast oreHKa —
Jo 2,5 6ayioB).
2.5)
3.3HaTh 0a30BBIE Kaxxnprit
MHCTPYMEHTBI MIPaBUIIbHBII
D 1K-9 CTPaTErnuecKoro Tect 1o Teme 4 OTBET
aHaM3a, OLICHKU 1 OLICHMBAaeTCs B 1
pa3pabOTKU CTpaTEruu 6amn. Beero — 5
OpraHu3auu 6asuioB. (5)
Kpurepun
OIICHUBAHMSI:
TOYHOCTh
OTIpeNIeIICHUS H
apryMeHTHPOBaHH
Y.yMeTh 000CHOBBIBATh OCTb (B TOM YHCIIC
5. Tema S. BEIOOp MHCTPYMEHTOB OTBETHI Ha
13 Crtpareruu [K-9 CTPaTErMyecKoro Sananie o Teme 5 BONIPOCHI) — 110 1,5
[pa3BUTHSA aHAIN3a, OIICHKU U 0asIoB, 4YeTKOE
OpraHu3auu crioco00B pa3paboTKu pacnpejenenue
CTpaTerHu byHKIUH npu
OpraHu3aIu
IpyNIIOBOH
pabotsr —1
6amroB— Bceero:
2,5 6aios. (2,5)
AKTHUBHOE
y4acTHs B
00CyX)IeHUU
BapUaHTOB
H.Bnaners HaBbIKaMU pEeLIeHUH,
IPUMEHEHHUS apryMEHTHPOBAHH
MHCTPYMEHTOB OCTh
14 [1K-9 CTPATETUIECKOTO Keiic 1o Teme 5 TIPEJIOKEHUN —
aHaJIN3a, OICHKH €ro 1o 1,5 6aiios,
Pe3ynbTaTOB U WCTIOJIb30BaHNE
[pa3pabOTKU CTpaTeruu po¢heCCHOHATBHO
OpraHu3aluu 1 TEpPMUHOJIOTUU —
1o 1 bamros
(oOmiast oneHKa —
10 2,5 6ayuioB).
(2.5)
3.3HaTb 0a30BbIE Kaxaprit
15 11K-9 MHCTPYMEHTBI Tect o Teme 5 TIPaBHJIbHBIN
CTpaTErHYecKOro OTBET




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanune
3Taﬂbl HeOﬁXOHl/lMLle JJISE OIICHKH HokazaTeeii u
(1)0 MEDOBARNS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHER
PMUP . Ilepeyensn (3YHLI: u (WIH) ONBITa purep
No KOMIICTCHIUH 3.1...3 JesITeTbHOCTH. OTCHIBAHITH
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 N XapaKTepH3yIOMHX dTansl |
n/n Goueii KOMIIeTeHIHii V.1...Y.n, (bopMupoBaH PasIMYHBIX ITANAX HX
paoo1icu ®roc . (dopmupoBanus,
mno BO H 1 H n) KOMIIETCeHIIHH B mpouecce
HporpaMMbI oelloce . .~ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI onenuBasms (00 100-
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
aHaJIn3a, OIICHKU U oreHuBaercs B 1
pa3paboTKu CTpaTeruu 6amn. Beero — 5
OpraHu3aIyu 6asoB. (5)
Kpurepuu
OIICHUBAHMS:
TOYHOCTh
onpeeNeHus 1
apryMeHTHPOBaHH
6. Tema 6 Y.yMeTh 000CHOBBIBATh OCTb (B TOM YHCIIC
) ) BEIOOp MHCTPYMEHTOB OTBETHI Ha
MapieTirroseie CTPaTErMyeCcKoro BOTpoOcCH) — 110 1,5
16 |cTpareruu [K-9 P 3ananue no teme 6 P Ao 5,
aHAJIN3a, OIICHKU U 0aIoB, YETKOE
[pa3BUTHA
CII0CO00B Pa3pabOTKH pacnpenenenue
[IpEeATNPUSTHS »
CTpaTeruu GbyHKIUH npu
OpraHu3aIu
IpyIIIOBOH
pabdoter —1
6amtoB— Bceero:
2,5 6amos. (2,5)
AKTUBHOE
y4acTHs B
00CyKICHUU
BapHaHTOB
H.piiajeTs HaBbIKAMU peLeHui,
[IPUMEHECHHUS apryMeHTHPOBaHH
WHCTPYMEHTOB OCTh
CTPaTETUYECKOIO . MPEI0KEHUHN —
17 T1K-9 P Keiic mo Teme 6 Pe
aHaJIN3a, OIICHKH ero 1o 1,5 6aios,
Pe3yNbTaTOB U HCII0JIb30BaHKE
pa3pabOTKU CTPaTETHH npoQeCCHOHATBHO
OpraHU3aIH 1 TEpMUHOJIOTUN —
1o 1 bautos
(oOmiast oneHKa —
10 2,5 6aioB).
(2.5)
3.3HaTh 0a30BbIE Kaxxaprit
MHCTPYMEHTBI MIPaBHIIBHBII
CTpPaTErMueCKOro OTBET
18 T1K-9 p Tect mo Teme 6
aHaM3a, OLICHKU 1 OLIEHMBAaEeTCs B 1
pa3pabOTKU CTpaTEruu 6ay. Beero — 5
OpraHu3aIyu 6asuioB. (5)
Kpurepun
OIICHUBAHMS:
TOYHOCTh
Y.yMeTh 000CHOBBIBATh
onpeaeneHus 1
7. Tema 7. BEIOOpP MHCTPYMEHTOB
apryMeHTHPOBAaHH
HHOBAIIMOHHBIE CTPaTErMyecKoro
19 [1K-9 3ananue no Teme 7 OCTb (B TOM 4YHCIIE
cTpateruu aHaJIN3a, OIICHKU U
OTBETHI HA
[IPEANPUATHS CII0co00B pa3pabOTKH

CTpaTeruu

BONIPOCH) — 110 1,5
0aJIoB, YeTKOE
pacnpeeneHue

byHKIMH TpH




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0XoauMbIe 1Sl OLeHKH Onucanue
Oranpl on AL ort nokasareJei n
(l)OpM]/IpOBaHI/[H 3yH . 3HaAHHH, ymemm, HaBBbLIKOB Kpl/lTepl/leB
N Ilepeuyensn ( bI: u (WIH) ONbITa oLCHMBANNS
Nt KOMIIETCHIIMH 3.1...3 eI TeJTbHOCTH. u .
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n N KOMIIeTeHIHii V.1...Y.n, (bopMupoBaH PasIMYHBIX ITANAX HX
paboueii ®roc BO . (dopmupoBanus,
mmo H 1 H n) KOMIIETCeHIIHH B mpouecce
IIpOI‘paMMbI oL oee . o OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI onenuBasms (00 100-
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
OpraHu3alu
IPYIIIOBOM
pabots —1
6amtos— Bceero:
2,5 6amnos. (2,5)
AxTUBHOE
y4acTus B
00CyKICHUN
BapHaHTOB
H.BmaneTs HaBBEIKAMH peLIeHUH,
[IPUMEHECHHUS apryMeHTHPOBaHH
MHCTPYMEHTOB OCTh
CTPaTEru4eCKOro o NpeaI0KEeHUN —
20 T1K-9 P Keiic mo teme 7 PelL
aHaJIM3a, OI[CHKH ero 1o 1,5 6amios,
Pe3ynbTaToOB U HCIIOJIb30BaHUE
pa3pabOTKU CTpaTEruu npoQeCCHOHATBHO
OpraHu3aIu 1 TEpMUHOJIOTUU —
1o 1 6amios
(oOmrast oreHKa —
Jo 2,5 6ayioB).
(2,5)
3.3HaTh 0a30BBIE Kaxxnprit
MHCTPYMEHTHI TIPaBHIIBHBII
CTpaTErn4ecKkoro OTBET
21 T1IK-9 P Tect mo Teme 7
aHaJIN3a, OLIEHKHA 1 oleHuBaercs B 1
pa3pabOTKU CTpaTETHH 6am. Beero — 5
OpraHu3aIu 6amos. (5)
Kpurepun
OLICHMBAHMSI:
TOYHOCTh
onpeeneHus 1
apryMeHTHPOBaHH
Y.yMeTh 000CHOBBIBATh OCTh (B TOM YHCIIC
8. Tema 8. BEIOOp MHCTPYMEHTOB OTBETHI Ha
Crpareruu CTpaTErnyecKoro BOIPOCHI) — 110 1,5
22 p T1K-9 P 3amanue mo Teme 8 P )-xol,
OpraHu3alMOHHBIX aHAJIM3a, OLICHKH 1 0aJlIoB, YETKOE
M3MEHCHUN CII0CO00B Pa3paboOTKH pacnpenenexnue
CTpaTeruu byHKIMEH TIpH
OpTraHu3aIH
IpyNIOBOH
pabotsr —1
6annos— Bcero:
2,5 6amnos. (2,5)
AKTHUBHOE
H.BnageTs HaBBIKAMUA
y4acTHs B
IPUMEHEHUS
00CyXKIeHUU
MHCTPYMEHTOB
CTpaTern4ecKoro BaAPHUAHTOB
23 11K-9 p Keiic mo reme 8 peuieHui,
aHaJIN3a, OLICHKU €ro
apryMeHTHPOBAaHH
Pe3yNbTaToOB U .
pa3paboOTKH CTpaTeTuu N
TIPEITIOKEHUH —

OpTraHu3aIH

1o 1,5 6amos,




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanne
3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH HokazaTeeii u
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo " Iepeyenn (3YHLI: o (WJIM) ONbITA purep
Nt KOMIIETCHIIMH 3.1...3 eI TeJTbHOCTH. OUCHHBAHMH
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
H/H . KOMIEeTEeHIUH Y.l .. .Y.n, q)OpMMpOBaHlHl Pa3JIHYHBIX 3TaNmax uX
paboueii . ¢dopmuporanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI oL oee . o OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI onenuBasms (00 100-
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
HCIOJIE30BaHUe
podecCHOHaNBEHO
I TEpPMUHOJIOTUU —
1o 1 6amios
(oOmast oneHka —
10 2,5 6ayioR).
(2,5
3.3HaTh 0a30BBIE Kaxxnprit
MHCTPYMEHTBI NpaBUJIbHBIN
CTpaTErnIecKoro OTBET
24 T1IK-9 P Tect mo Teme 8
aHaM3a, OIICHKU 1 oleHuBaeTcs B 1
[pa3pabOTKH CTpaTeruu 6amn. Beero — 5
OpraHu3aIu 6aimos. (5)
Kpurepun
OLICHMBAHMS:
TOYHOCTh
onpeeNeHus 1
apryMEeHTUPOBAaHH
9 Tema 9 Y.yMeTh 000CHOBBIBATH OCTb (B TOM YHCIIE
) ’ BHIOOpP MHCTPYMEHTOB OTBETHI Ha
MeToer CT aTI::rHr{eT(};}(])ro BOIIPOCHI) — J10 1,5
25 |ctpareruueckoro [[1K-9 P 3agaHue 1mo reMme 9 P ’
aHaIM3a, OIICHKU 1 0aJlIoB, YETKOE
YIIpaBJICHUS
CTII0CO00B Pa3pabOTKH pacnpenenenue
0OIIIME TTOIXO0 B .
CTpaTeruu GyHKIUH npu
OpraHu3aiuu
IpyIIIOBOH
pabotsr —1
6amnoB— Bcero:
2,5 6amnos. (2,5)
AKTHUBHOE
y4acTus B
00CyXIeHUU
BAapUaHTOB
H.Bi1aneTh HaBBEIKAMH peLeHui,
IPUMEHEHUS apryMeHTHPOBAaHH
MHCTPYMEHTOB OCTh
CTpaTern4ecKoro " MpeII0KESHUN —
26 11K-9 P Ketic mo teme 9 Pl
aHaJIN3a, OICHKH €ro 1o 1,5 6aiios,
Pe3ynbTaTOB U HCIIOJIb30BaHNE
pa3pabOTKU CTPATETHH npodeccrnoHaIbHO
OpTraHu3aIH 1 TEpMUHOJIOTUN —
1o 1 6amios
(oOmast oreHKa —
10 2,5 6aioB).
2.5)
3.3HaTh 0a30BbIE Kaxxaprit
MHCTPYMEHTBI NpaBUJIbHBIN
CTpaTern4ecKoro OTBET
27 11K-9 P TecT o Teme 9
aHAJIM3a, OLICHKH 1 olLleHHBaeTcs B 1
[pa3paboTKu CTpaTeruu 6amn. Beero — 5
OpTraHu3aIH 6aos. (5)
28 [10. Tema 10. TTK-9 'Y.ymeTb 000CHOBBIBATH [3a1anue mo Teme 10 Kpurepun




Kom‘pom,m,le 3aJaHUA WIH
HHbIC MaTepHaJbl,

aHaJIM3a, OLEHKU U
pa3pabOTKU CTpaTeruu
OpTraHu3aIH

Onucanne
3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH HokazaTeeii u
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo Iepeyenn (3yHbI: o (WJIM) ONbITA purep
Nt KOMIIeTeHI Ui 3.1...3 eI TeJTbHOCTH. OUCHHBAHMH
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
n/n 260 eii KOMIIeTeHIIMH V.1...¥.n, dopmuposanus P
paooie ®roc BO N (dopmupoBanus,
mmo H 1 H n) KOMIIETCeHIIHH B mpouecce
HporpaMMbI oL oee . o OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI onenuBasms (00 100-
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
KoHTponb BBHIOOP MHCTPYMEHTOB OLICHMBAHMS:
peanu3anuu CTPaTEernyecKoro TOYHOCTh
cTpaTeruu aHaJIN3a, OLICHKH 1 onpezeNeHus 1
[pa3BUTHSA CIIOCO00B Pa3pabOTKH apryMEeHTUPOBAaHH
[IpeANPUSITHUS CTpaTeruu OCTb (B TOM YHCIIE
OTBETHI HA
BOTpOCH) — 10 1,5
0aJI0B, YETKOE
pacnpenenenue
GbyHKIUH npu
OpraHu3alu
IpyIIIOBOH
pabote —1
6autos— Bceero:
2,5 6amos. (2,5)
AKTHBHOE
y4acTus B
00CYKICHUU
BAapUAHTOB
H.BmaneTs HaBBIKAMH peLIeHUH,
IPUMEHEHUS apryMEeHTHPOBAaHH
MHCTPYMEHTOB OCTh
CTpPaTErnIecKoro . NpeI0KEHUN —
29 T1IK-9 P Kevic mo Teme 10 pel
aHaIM3a, OIIEHKHU €ro 1o 1,5 6amios,
[pe3yJbTaTOB U HCIIOJIb30BaHUE
pa3pabOTKU CTPaTETHH npoQeCCHOHATBHO
OpraHU3aIH # TEpMUHOJIOTUN —
1o 1 6amioB
(oOmrast oreHKa —
1o 2,5 6aoB).
(2,5)
3.3HaTh 0a30BBIE Kaxxnprit
MHCTPYMEHTBI NpaBUJIbHBIN
CTpPaTErnIecKoro OTBET
30 11K-9 P Tect mo Teme 10

olleHHUBaeTcs B 1
Oain. Beero — 5
6asmos. (5)

HTtoro

100

6.2. [IpomMe:KyTOUHBIH KOHTPOJIb (3a4€T, IK3aMEeH)

1-i1 Bompoc Oumnera (40 GamioB), Bua Bompoca: Tect/mpoBepka 3Hanuil. Kputepmii: Kaxuprit

Pado4nM y4yeOHBIM IVIAHOM NPEeAyCMOTPeH JK3aMeH B cemecTpe 42.

BOITPOCHI J1J151 ITIPOBEPKU 3HAHUI:

MIpaBUJILHBIN OTBET HA BONPOC TECTA OIlEeHUBAeTCs B 4 Oasia..




Kommnerennusi: IIK-9 roroBHocTh aHAIM3HPOBATh, OLEHMBATH M Ppa3padarbIiBaTh
CTpaTeruy OpraHu3anuu

3Hanue: 3HaTh 0a30BbIE MHCTPYMEHTBHI CTPATETHUECKOTO aHajlu3a, OIEHKH U pa3padoTKu
CTpaTeruy OpraHu3anuu

. SNW — ananu3: npaBuia npoBeieHUs 1 Ha3HAUYCHUE

. Anroput™ pa3paboTKH cTpaTeruu

. AHanu3 BHYTpEHHEN cpenibl NPEANPUATUS: COIEPIKaHNE U METObI

. AHanu3 Makpocpebl NPEANPUATHS: CONEPKAHUE U METO/IbI

. AHanu3 MUKpOCPEbl IPEATIPUATHUS: COJIEPKAHUE U METO/IbI

. AHanu3 HECTaHJAPTHBIX aKTUBHOCTEU

. AHanu3 OpraHu3alMOHHOMN KyJIbTYphl KaK 3JIEMEHT aHaJIU3a BHYTPEHHEHN cpebl IPEeaIpUsITUS
. AHanu3 cTpaTernu KOHKYpPEHTOB

. ba3ucHsle (3TaNOHHBIE) CTpAaTErUU

10. busHec-cpena B CTpaTErMYECKOM MEHEKMEHTE

11. BKT'": cymuocTh, npeumMyIecTBa 1 HeJOCTaTKU

12. BuytpenHue npobaemMbl OpraHu3aliy, BIMSIONUME Ha PeaTn3aliio CTPATeruu 1 IOCTUKEHUE
Ou3Hec-ycrnexa.

13. KagpoBas oLeHKa Kak 3JIEMEHT aHajIu3a BHYTPEHHEN Cpebl NPEqIPUITHS

14. KiroueBbie Bonpocsl npu otieHke noprdens CBE

15. KOoHTeHT aHann3 KOHKYPEHTOB

16. MeHemkMEeHT-00ydeHHEe: OCOOCHHOCTH 3Tara pa3BUTHS

17. Meronb! aHanu3a OTpaciii U KOHKYPEHIUH.

18. Muccust opranusaiiu: CylHOCTb, pOJib U 3a7a4u

19. Mogens GE/McKinsey: cylHocTb, TpeuMyIlecTBa U HETOCTATKU

20. OOt MapKETUHIOBBIN aHAJIN3 KaK 3JIEMEHT CTPATErnYeCKOro KOHKYPEHTHOI'O aHAJIU3a
21. Opranu3anMoHHas OLICHKA KaK IEMEHT aHaJIN3a BHYTPEHHEN Cpebl IPEIITPUATHS

22. OCHOBHbIE 33/1a4¥ peanu3aluy cTpaTeruu

23. OCHOBHBIE NTOHATHUS CTPATETMYECKOTO MEHEKMEHTA

24. OcHOBHBIE TIpaBuUJIa MPOBEJCHUS aHATN3a

25. OCHOBBI CTPAaTETUYECKOTO YIIPABICHUS

26. OueHka MapKETHMHINOBOW JAEATEIbHOCTH KakK »DSJIEMEHT aHalu3a BHYTPEHHEH cpeibl
IIPEIITPUITHS

27. OneHka Npou3BOACTBA KaK 3JIEMEHT aHaJIN3a BHYTPEHHEH cpebl NpeaIpUsITUs

28. OueHka cTpaTernyeckux OM3Hec-eIMHUL] B KpaTKOCPOUYHOM U JOITOCPOUHOM MepCrieKTUBe
29. Ilogxozs! K BEIpAaOOTKE CTpaTeruu

30. IlonsATHE ¥ 3HAUEHUE CTPATETUYECKUX LIETIEH

31. IlopTrdenbHblil aHaIU3: CyLIHOCTh U HA3HAUYEHUE

32. IlpuBeneHne opraHu3allMOHHON CTPYKTYPBI B COOTBETCTBUE CO CTPATErHEH.

33. Ctumm CTpaTernyeckoro MiIaHupOBaHUS

34. Ctparernyeckue 1eneBble IPUOPUTETHI

35. CrpaTernueckuil aCeKT yIpaBJICHHUs OpraHU3alnen

36. Ctparernuecknii KOHKYpPEHTHBIM aHaIN3: CYIIHOCTb, IOJXO/bI, METOBI

37. Ctparernueckoe BUAECHHE: COBPEMEHHBIN MMOAX0/1 K pa3padoTke

38. Ctparerus opraHuzanuu: CTpykTypa opopMIIEHUS TOKyMEHTa

39. Cymnocts SWOT-ananu3za

40. YrpaBieHue 1o HHCTPYKIUAM : OCOOEHHOCTH dTara pa3BUTHUS

41. YrpasneHue 1o 1esisiM: 0COOEHHOCTH 3Tara pa3BUTHS

42. YpoBHU (OPMHUPOBAHUS CTPATETHH

43. ®a3bl yCTAaHOBJICHHS CTPATErHYECKUX 1IEJIeH

44. ®uHaHCOBBIN aHaIN3 KOMIIAHUM KaK AJIEMEHT aHaJIM3a BHYTPEHHEN cpebl IPEaIPUSITHS
45. ®opMHupoBaHUE CTPATETUUECKUX albTepHATUB HA ocHOBe SWOT-ananuza

46. Oransl SWOT-ananusa

O 00 1IN DN W B



TUITOBBIE 3AJIAHIWS J1J151 IIPOBEPKM YMEHUU:

2-1i Bompoc Oumneta (30 GamioB), BuA Bompoca: 3amanue Ha ymeHnue. Kputepwuit: 15 OamioB -
MOJTHOTA OTBETA, 15 - 000CHOBAaHHOCTH BHIBOJIOB.

Komnerennusi: IIK-9 roroBHOCT, aHAJAM3UPOBATH, OIEHUBATHL U Pa3padaTbiBaTh
CTpaTeruu OpraHu3anuu

Ymenue: yMmers 00OCHOBBIBATH BBIOOP MHCTPYMEHTOB CTPATEIMUECKOTO aHalIM3a, OLEHKU U
Croco00B pa3pabOTKu CTpaTeTuu

3amaya Ne 1. Onenure GpyHKIMOHANIbHBIE CTPATEruy 3aJaHHOrO npeanpusatus. Kak cootHocsaTcs
9TH CTPATETHU C KOPHOpaTHBHOW? Beimenure mpewmyIiecTBa U HEIOCTATKU (HDYHKIIMOHATBLHBIX
CTpaTEeruu.

TUITOBBIE 3ATAHUA IUTA [TIPOBEPKU HABBIKOB:

3-i Borpoc Oumnera (30 GamnoB), BUA Bompoca: 3afgaHue Ha HaBblku. Kputepuii: 15 6amioB -
MOJTHOTA OTBETA, 15 - 000CHOBAaHHOCTH BHIBOJIOB.

Kommnerennusi: IIK-9 roroBHocTh aHaAM3HPOBATh, OLEHMBATh M pa3padaTbIBaTh
CTpaTeruu OpraHu3anuu

HaBbIk: BnageTh HaBbIKAMU PUMEHEHHUS] HHCTPYMEHTOB CTPATETMYECKOr0 aHAJIN3a, OLIEHKH €ro
pe3yabTaTOB U pa3pabOTKH CTPATErnu OpraHU3al|u

3ananue Ne 1. Haligute u ucnpasbre omMOKH B IpenocTtaBieHHOM Bapuante SWOT-ananusa B
pazznenax Bo3MOXXHOCTHU M yrpo3bl, CUIIbHBIE U cJ1a0ble CTOPOHBI.

OBPA3EIL] BUJIETA

MUHHCTEPCTBO HAYKH M BBICIIETO 00pa30BaHUSA

Poccuiickoii deeparn Hanpagnenue - 38.03.06 Toprosoe nemno

deepalibHOE rOCYAaPCTBEHHOE OOUKETHOE IIpo¢uib - MapkeTnHr, IpOAaxHu 1
06pa3oBaTENbHOE yUPEKIEHNE JIOTUCTHKA
BHICIETO 00pa3osaHu Kadenpa MmenemxmenTa u ceppuca

«BAUKAJIBCKHUM I'OCYJAPCTBEHHDIN
YHUBEPCUTET»
(®PI'BOY BO «BI'Y») MCHCIKMCHT

Jucuumnnuna - CTpaTern4eckuit

9K3AMEHAIIMOHHBINA BUJIET Ne 1

1. Tect (40 GamoB).

2. Onennre GHyHKIIMOHANBHBIC CTPATErHH 33JaHHOTO NpeAnpusaTus. Kak cooTHocsTCS
3TH CTPATETUU C KOPHOpPATHUBHOM? Briennure npeumymiecTBa U HeIOCTaTKH
dbyHkmoHanbHbIX cTpareruil. (30 6amos).

3. Haligute u ucnpaBbTe OIIMOKHU B IpeiocTaBieHHOM Bapuante SWOT-aHanu3a B
pazaenax Bo3MokHOCTH M yrpo3bl, CHIIbHBIE U cllabbie cTOpoHbl. (30 6anoB).

CocraButenb O.H. CapaeBa

3aBeyronuit kageapou E.A. lllaruna

7. IlepeyeHb OCHOBHOM U JOMOJHUTEIHLHON Y4eOHOM JTUTEPATYPbI, HEOOX0AMMOI 1151
OCBOECHUS TUCUHMILUINHBI (MOYJIs1)



a) OCHOBHasl JInTepaTypa:

1. ®arxyraunoB P. A. Crparermdyeckuii MEHEHKMEHT. yd4eO. s BY30B. pek. M-BoMm
obpazoBanus PO. 9-e uzn., ucnp. u gom./ P. A. @arxyraunos.- M.: Jleno, 2008.-448 c.

2. JIscuuxoB H. B. Hukonaii BacunbeBuu, Jyaun M. H. Muxaun HukonaeBuu Ctparerndeckuii
MEHEDKMEHT. gomnyimeHo YMO mo oOpa3oBaHuio B 00J. MEHEIKMEHTa. y4ebd. mocobue Juist
By30B/ H. B. JIacaukos, M. H. {lynun.- M.: KaoPyc, 2012.-253 c.

3. KypnsikoBa A. B. Crparermueckuii MeEHEIKMEHT. yde0. mocoOue s BY30B. peK.
I'ocynapctBenHsiil yauBepcuteT ynpasienus/ A. B. Kypabikosa.- M.: UTHOPA-M, 2013.-170 c.
4. Tommcon A.A. CrpaTerndyecKuil MEHE/LKMEHT. VICKYycCTBO pPa3palOTKU W pealv3aiuu
CTpaTeruu [DIEeKTPOHHBIN pecypc] : yueOHuk s By30B / A.A. Tomncon, A.JIx. CTpukiieHI1. —
DnekTpoH. TekcToBble nanubie. — M. : KOHUTU-JAHA, 2017. — 577 c. — 5-85173-059-5. —
Pexxum noctyna: http://www.iprbookshop.ru/74945.html

0) 1OMOJIHUTE/IbHASA JIUTepaTypa:

1. Mapkosa B. /1., Ky3nenosa C. A. CtpaTeruyeckuii MEHeIKMEHT. peK. M-BoM 0Opa3zoBaHUs
P®. yueb. mocobue. kypc nekumii/ B. JI. Mapkosa, C. A. Ky3nenosa.- M.: THOPA-M, 2009.-
287 c.

2. Ctpaternueckuii MeHeDKMEHT. Strategic management/ Mrope Aucodd.- CII6.: TTurep, 2009.-
341 c.

3. bapunos B. A., Xapuenko B. JI. Ctparernueckuii MEHEJ)KMEHT. yueO. 1ocodue Jijisi BY30B.
pex. YMO B 061. menemxmenta/ B. A. bapunos, B. JI. Xapuenko.- M.: UHOPA-M, 2010.-284
C.

4. Ilapaxuna B. H., Makcumenko JI. C., [lanacenko C. B. CtpaTernueckuii MEHEI)KMEHT. pEK.
YMO no o6pa3oBaHuio B 00J1. MEHEIPKMEHTA. JIEKTPOH. y4eOHUK. DIeKTpoHHBIH pecype/ B. H.
[Tapaxuna, JI. C. Makcumenko, C. B. [lanacenko.- M.: KuoPyc, 2010.-1 351€KTpoH. ont. Juck

5. bapanenko C. Il., Qymun M. H., JlscaukoB H. B. Crparernueckuii MeHeXMEHT. y4eO.-
meroa. kommieke/ C. II. bapanenko, M. H. dynun, H. B. JlscaukoB.- M.: Llentpnonurpad,
2010.-319 c.

6. Ilapaxuna B. H. Banentmna Huxomnaesna, Makcumenko JI. C. Jlrogmuna CepreeBHa,
[Tanacenko C. B. Csernana BukropoBHa CTparernueckuidi MEHEIKMEHT. yueO. [Ass BY30B].
nonyimeno YMO By3oB Poccun mo oOpa3oBaHuio B 00J1. MEHEDKMEHTA. 5-€¢ u3., mepepad. u
nom./ B. H. Ilapaxuna, JI. C. Makcumenko, C. B. Ilanacenko.- M.: KuoPyc, 2011.-496 c.

7. ManenkoB 1O. B. Crparerndyeckuii MeHeI)KMEHT. YUeOHHK JUIsl By30B. AomyiieHo CoBeToM
YMO o6benunenus By3os/ FO. B. Manenkos.- M.: [Ipocnekr, 2011.-224 c.

8. CrpaTernueckuii MEHEIKMEHT [DJICKTPOHHBIA pecypc] : METOAWYECKHE YKa3aHHS K
MPAKTUYSCKUM 3aHSATHUSIM JUIS CTYJIGHTOB OakajaBpHaTa, OOYYAIOIMIMUXCS IO CIEIUaIbHOCTH
080507 «MeHeIKMEHT OpraHM3aliiy 110 HampaBieHusMm noaroToBku 080500, 080200
«MeHemKMeHT» / . — DIIEKTPOH. TEKCTOBBIC JaHHBIE. — M. : MOCKOBCKHH TOCYIapCTBEHHBINA
crpoutenpHblii yHUBepcutTeT, O6C ACB, 2014. — 60 ¢. — 2227-8397. — PexuM jocTyma:
http://www.iprbookshop.ru/30362.html

9. Xnyc O.A. Bomnpochkl CTpaTeruyeckoro IJIaHUPOBAHUS B MPOU3BOJICTBEHHOW KOMMOAHUU
[Onexrponnbiii pecype] / O.A. Xnyc // YupaBnenue kaHaimamu jguctpuoOynmu, 2008, Ned, —
Pexxum moctyna: http://grebennikon.ru/article-oun0.html

8. Ilepeuenb pecypcoB HHGPOPMAUMOHHO-TEJIEKOMMYHUKANUOHHOH ceTH «MHTEepHeT»,
HEe00XO0IMMBIX VISl OCBOCHHUS AUCHMILIMHBI (MOAYJIfA), BKJIKYasA NPodecCHOHATbHBIC 0a3bl
AAHHBIX U MHGOPMALMOHHO-CIIPABOYHbIE CUCTEMBbI

JUisi OCBOGHMS JUCHMIIMHBI OO0YYarolmeMycsi HEOOXOAWMBI CJIEIYIOIIUE PEecypChl
MH(}OpPMallMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTn «IHTepHET»:
— Caiit baiikanbckoro rocy1apcTBEHHOIO YHUBEPCUTETa, aapec nocryma: http://bgu.ru/, noctyn
KPYTJIOCYTOYHBIM HEOTPaHUUEHHBIN U3 110001 Touku MHTEpHET
— KubepJlenunka, anpec gocrtyna: http://cyberleninka.ru. moctynm  KpyriiocyTOYHBIH,
HEOIpaHMUYEHHBIN I BCEX MOJIb30BaTesel, OECIUIATHOE YTEHHE U CKauMBaHHME BCEX HAYYHBIX
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nyOnukaruii, B ToMm uncie makeT «lOpumudeckue HaykW», KOJUICKIUS W3 7 JKypHAJIOB IIO
MIPaBOBEICHUIO

— Hayunas osnektponnass Oumbimoreka eLIBRARY.RU, angpec nocryma: http://elibrary.ru/.
JIOCTYIT K POCCHUHCKHM >KypHaJIaM, HaXOJSIIMMCS TOJHOCTBIO MJM YaCTUYHO B OTKPBITOM
JOCTYTIC MIPU YCIIOBUU PETUCTPALIAN

— DnektpoHHass Oubnmoreka WM3matensckoro pgoma "['peOeHHHMKOB", aapec JOCTyIa:
http://www.grebennikon.ru/. moctym ¢ kommbroTepoB cetu BI'Y (o [P-ampecam)

9. MeroauvecKkue YKa3aHUus sl 00y4al0IIUXCH M0 OCBOEHHUIO JUCHMILIMHBI (MOTYJIS)

N3yuaTh AMCHUIUIMHY PEKOMEHAYETCS B COOTBETCTBHMU C TOM MOCIEIOBATEIBHOCTHIO,
KoTopasi o0o3HadeHa B ee coaepxaHuu. [[is ycmemHoro ocBoeHHsS Kypca OOydaroluecs
JIOJKHBI UMETh TIEPBOHAYAIbHBIC 3HAHUS B 00JIaCTH TEOPUH MEHEIKMEHTA.

Ha nexkumsix npernopaBarens 03ByYUBAeT TEMY, 3HAKOMHT C IEPEUYHEM JIMTEPATyphl MO
TeMe, OOOCHOBBIBAET MECTO WM pOJIb 3TOH TEMbl B JaHHOW JWCIUIUIMHE, PAacKphIBaeT ee
MpakTHYecKoe 3HadeHue. B xoJe Jekinuii cTyleHTy HeoOXOAUMO BECTH KOHCIEKT, (PUKCHPYS
OCHOBHBIE IMOHATHS U POOJIEMHBIE BOIIPOCHI.

[IpakTnueckue (ceMUHAPCKUE) 3aHATHS MO CBOEMY COJIEP>KAaHUIO CBSI3aHBI C TEMATUKOU
JIEKIIMOHHBIX 3aHATUH. HaunHaTh MOATOTOBKY K 3aHATHIO IEJIECO00PA3HO C KOHCIEKTA JICKIIUA.
3amaHue Ha TpPaKTHUYECKOe (CEMHHApPCKOE) 3aHATHE COooOmaeTcss oO0ydarImuMcs A0 €ro
npoBeneHus. Ha cemuHape mperogaBarelb OpraHU3yeT OOCYXKIACHHE ITOW TEMBI, BBICTYMAs B
KauecTBE OPraHM3aTropa, KOHCYJIbTaHTa W JKCIEpTa yuyeOHO-IIO3HABATEIbHOU AESITeNbHOCTU
00ydJaromerocs.

N3ydenne quctUmiInHbl (MOIyJisl) BKIIOYAET CAMOCTOSATENbHYIO paboTy 00ydaromerocs.

OCHOBHBIMU BHJIaMH CaMOCTOSTEIHHONW pa0OThI CTYJACHTOB C YU4aCTHEM IperoaBaTeliei
SBIISIOTCS:

* TEKyIIUE KOHCYIIbTAIUH;

* IpUEM U pa300p JOMAIIHUX 3aJaHU (B 4aChl MPAKTUYECKUX 3aHITHIA);

OCHOBHBIMU BUJIaMU CaMOCTOSITEILHOW pabOTHI CTY/IEHTOB 0€3 y4acTHsl IpernoiaBareien
SABJISIOTCA:

* popMUpOBaHUE U YCBOCHHUE COJIEPKAHMS KOHCIIEKTA JIEKINI Ha 06a3e peKOMEH/I0BaHHOU
JIEKTOpPOM Yy4eOHOH muTeparypbl, BKIO4Yas WHGOPMAIMOHHBIE OOpa3oBaTeIbHBIE PECYPCHI
(97K TpOHHBIE YUEOHUKH, 3JIEKTPOHHbIE OMOINOTEKH U Ip.);

* CaMOCTOSITENILHOE H3yYeHUE OTIENbHBIX TEM WJIM BOMPOCOB MO Y4YeOHUKAM WIU
y4€OHBIM TTOCOOUSIM;

* IOJIrOTOBKA K CEMUHApaMm;

* BBIMOJHEHUE WHIMBHAYAIBHBIX pabOT 1O OTAEIbHBIM pasfiejaM CoJepKaHus
JUCLUILIUH U Jp.

10. Ilepeyens HH(POPMALIHOHHBIX TEXHOJIOTHIl, HCIIOJIb3YEeMbIX IIPH OCYIIECTBJICHUHU
00pa30BaTeJbLHOI0 MPOLEcca MO IUCHUILINHE (MOYJII0), BKJIIOYasi NlepeYeHb
NMPOrpaMMHOI0 o0ecreyeHnst

B yuebHOM mporiecce uCTonb3yeTcs CleayroIiee mMporpaMMHOe 00eCTICUeHHE:
— Adobe Acrobat Reader 11,
— MS Project Professional,
— MS Office,

11. Onucanue MaTepuaIbHO-TEXHUYECKOI 0a3bl, HEOOXOAMMOM JISl OCYIIeCTBJICHUSI
00pa3oBaTeILHOIO MPoUecca MO0 JUCHUILINHE (MOIYJII0):
B y4uebHOM mporiecce ucmob3yeTces ciaeayoliee 000pya0BaHueE:



— IlomemeHust 1 CaMOCTOSATENBHOM pabOoThI, OCHAIIEHHBIE KOMITBIOTEPHON TEXHUKOH C
BO3MOKHOCTBIO MOKIII0UEHUS K ceTH "MHTepHeT" n oOecnieueHreM T0CTyna B JJIEKTPOHHYIO
nH(OPMAIIMOHHO-00pa30BaTEIBLHYIO CPENY BY3a,

— YueOHble ayTUTOPUU AJIsl IPOBEACHHUS: 3aHATHH JIEKIIMOHHOTO THIIA, 3aHATUH CEMUHAPCKOT0
TUIA, TPAKTUYECKUX 3aHATUH, BHITIOJHEHHUS KyPCOBBIX Pa0OT, IPYIIIOBBIX U WHAWBUYAIbHBIX
KOHCYJIBTALIMI, TEKYILIETO KOHTPOJIS U IPOMEXKYTOYHOM aTTeCTalllK, YKOMILJIEKTOBAHHbIE
CHEUATU3UPOBAHHON MEOEIBIO U TEXHUYECKUMU CPEICTBAMH 00yUeHUS,

— Habops!l 1eMOHCTpalimoOHHOTO 000pyI0BaHUS U Y4eOHO-HATJISAHBIX TOCOOUI



